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Message from Merlin Joseph, Improvement Director 
 
 
Dear colleague 
 
I would like to remind you that our next monitoring visit from Ofsted will take place later 
this month. 
 
The outcome of our inspection in late 2016 means Ofsted are carrying out quarterly 
monitoring visits, usually involving two inspectors and lasting two days each time. The first 
visit took place in March and the next will be on June 27th and 28th. 
 
We view these visits as a positive opportunity to demonstrate our progress. As you know, 
we still have a long way to go in our journey to improve services and deliver the best 
possible outcomes for children and families – but, with your support, we are heading in the 
right direction.  
 
When Ofsted visited in March, they checked on our progress since the inspection and 
focused on help and protection. The inspectors gave us valuable feedback about how we are 
doing so far with our improvement work, and also on the areas which could be developed 
further. 
 
Preparation is now under way for the next Ofsted visit - and it’s important for me to stress 
that this is not another inspection. Ofsted will only request data which is relevant in helping 
them carry out their specific tasks over the two-day period.  
 
The focus of this visit will be on the following recommendations made after the full 
inspection that took place in September last year: 
 

 Recommendation 15:  Ensure that all child protection conferences are held to 
statutory timescales and that planning meetings, including core groups and child in 
need meetings, are held as required 

 Recommendation 17:  Develop edge of care services and ensure that timely support 
is available in a crisis 

 Recommendation 18:  Ensure that, when children need to become looked after, this 
is actioned promptly, to include improving the quality of pre-proceedings letters to 
parents, clear contingency planning and ensuring robust monitoring of cases in pre-
proceedings 

   
During the course of the visit, inspectors will look at: 

 The effectiveness of multi-agency arrangements and decision making to support 
children in need of help and protection, including children on the edge of care and 
children who have recently become looked after 

 The quality of social work practice, including assessments and plans, with a focus on 
pre-proceedings, and contingency planning 

 Management and Child Protection/Independent Reviewing Officer oversight, 
support and challenge 



 
The inspectors will be talking with practitioners as they want to understand the journey of 
the child in Kirklees. They will track and sample some of our cases, speak with a range of 
different people and assess the progress we have made in responding to the 2016 
recommendations. 
 
At the end of a monitoring visit, the lead inspector provides verbal feedback to the 
authority’s senior leadership before writing a brief report about their findings. Whilst the 
outcome of the first monitoring visit wasn’t made public, Ofsted will publish the report from 
this second monitoring visit on their website. The same will apply to subsequent monitoring 
visits. 
 
As you know, we are very clear about what success will look like during our improvement 
journey. Our criteria include: 

 Improved outcomes for children and young people, who also tell us they feel safe 
and listened to 

 We are providing services to those who need them and we can demonstrate we are 
improving 

 Children are able to live locally and they contribute to their Plan 

 Quality assurance is embedded and we have a culture of performance and 
continuous learning 

 A stable, high performing workforce 

 Effective partnerships with a high level of scrutiny and challenge 

 Young people get the right support from the right person at the right time 
 
 
If you have any questions about the monitoring visit, please contact me or speak to your 
manager. Your hard work and commitment is very much appreciated as we all strive 
together and do our very best for children, young people and families. 
 
 
Merlin Joseph 
 
 
 


